Fair Board {lgenda for 1st Meeling for
2023 on January 22 @ 6:00 PM

A) Roll Call
B) Introduction of new members
() Define roles of available open seals of the Fair Board.
a) Vole on available elect seals
b) President,
¢) Vice President,
d) Secrelary
e) Treasurer

D) Set clear deadlines for ;
1) bookilet
2) Grand Marshal informalion
3) vendor applicalions
4) and any thing else that would need a deadline

&) Think of a 2023 Tair Theme, reminder-family friendly event

F) Discuss a possible Beer Garden and what that would enlail.
{ocation, requirements of City and County, how it would

operale agfely.
G) Sponaorship letter updated



H) Quick bootis-going to online only. Need to vote on what to
do going forward.

1) Move to Open forum for questions and discussion of all Fair
related lopica.

9) Adjournment
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